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Components of the GHIP strategic framework

Tactics

Mission

Goals

Strategies

Mission Statement

⚫ Statement articulating GHIP 
purpose

Program Goals

⚫ Provides an outline of what the 
GHIP strives to accomplish over 
the next 3-5 year time period

⚫ Goals follow SMART principle 
(Specific, Measureable, 
Attainable, Relevant and Time-
bound)

Strategies

⚫ Advances the goals

⚫ Strategies tie specifically to 
goals (each may advance >1 
goal)

Tactics

⚫ Action-items intended to 
advance a specific strategy

⚫ Tactics are a means of 
achieving program goals 
through furthering specific 
strategies
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